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Introduction to Web3
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In recent years, the cryptocurrency market has skyrocketed in popularity, evolving from a niche 

investment into a globally established asset class.


By Q1 2024, the total crypto market capitalization reached a record high of $2.9 trillion, reflecting a 65% 

increase. Bitcoin, in particular, hit an all-time high price of $73,000, with its market cap reaching $1.414 

trillion, surpassing silver's $1.38 trillion.

Several catalysts have driven this momentum, including growing institutional adoption, and the approval 

of US spot Bitcoin ETFs, reinforcing the growing acceptance of cryptocurrency as a mainstream 

investment.


A recent survey conducted by Coinbase echoes this sentiment, revealing:�

� 64% of current crypto investors surveyed expect to increase their allocations in the next three years.�

� 45% of institutional investors currently without crypto holdings expect to allocate funds to crypto 

within the next three years�

� 57% of institutional investors surveyed believe prices will move higher in the next 12 months, compared 

to just 8% who shared that view in October 2022.
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Capitalizing on this trend, a growing number of individuals are gravitating toward the cryptocurrency 

market, drawn by the potential of speculative assets. This shift is evident in the 34% increase in crypto 

ownership, hitting 580 million users by the end of 2023, as reported by Crypto.com.

Furthermore, a joint report by Boston Consulting Group, Bitget, and Foresight Ventures projects that the 

crypto industry will attain its first billion users by 2030, highlighting the substantial growth and immense 

potential of the cryptocurrency market.
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Introduction to Launchpads
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Introduced in 2013, Initial Coin Offerings (ICOs) emerged as a hybrid of crowdfunding and Initial Public 

Offerings (IPOs), offering companies a way to raise capital and fund development without the burdensome 

regulations of a traditional IPO. By 2017, ICOs had skyrocketed in popularity, raising over $14 billion 

between 2017 and 2018 alone, while yielding an average return of 1820%.

However, despite its explosive growth and recognition as one of the fastest-growing capital markets, ICOs 

encountered a major setback. While delivering remarkable returns, 80% of ICOs were found to be scams, 

as revealed by Statis Group. Consequently, by late 2018, a significant dry-up was observed within the 

market, with many raising doubts about the viability of ICOs as a fundraising mechanism. 


In response to the growing demand for early-stage investments, Iaunchpads emerged, enabling startups 

to raise capital from retail investors in exchange for tokens. Unlike ICOs, where the burden of vetting 

startups fell on the public, launchpads introduced a new level of security, assuming full responsibility for 

the preliminary vetting of every startup hosted on its platform.


While providing users access to opportunities previously reserved for major venture capital firms, 

launchpads also offered a superior alternative to crowdfunding for founders, eliminating the stringent 

requirements and low success rates typical of crowdfunding platforms, like Kickstarter and Indiegogo. 


Launchpads have since gained immense popularity, offering founders a new method of fundraising. Today, 

they stand as among the most prevalent investment methods in the crypto industry, with millions of users 

leveraging launchpads to gain early access to established startups.
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Token Gated vs

Non-Token Gated Models
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A strong user base is crucial for the success of any early-stage startup. According to Deloitte, fewer than 

10% of crypto startups succeed, with an average lifespan of about a year. CoinGecko further reports that 

over three-quarters of blockchain games launched between 2018 and 2023 have failed, primarily due to a 

lack of an active player base. This data underscores the importance of selecting a launchpad that can 

expand a startup's user base, ensuring its longevity and success.

While launchpads have proven to be the most effective means of fundraising for startups, the industry 

faces a systemic challenge due to the prevalence of token-gated models. These models create high entry 

barriers, significantly limiting user participation. 


Grayscale's findings reveal that 74% of Bitcoin addresses hold less than $350 worth of Bitcoin.


Additionally, a report by CoinLedger shows that the average crypto investor realized gains of less than 

$1,000 in 2023. These statistics highlight a significant distribution problem within the industry.

SucceedFailed 90% 10%
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This clear discrepancy further highlights the platform’s effectiveness in attracting and retaining 

participation numbers.
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Refundable vs

Non-Refundable Sales
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Throughout the bull market of 2021 and early 2022, total funding consistently grew, peaking in April 2022 

at US $6.8B, a 361.8% increase from January 2021.


However, in the aftermath of the the bear market, a significant downturn in funding and liquidity was 

observed, with a 74% year-over-year decrease in funding to crypto startups, and the lowest level of 

venture capitalist cash injections since 2020, as revealed by Crunchbase data.


In light of this, a discernible decline in the quality of startups entering the industry was observed, with 

many struggling to raise funds from investors, venture capitalists, and funds alike.

Consequently, launchpads introduced refundable policies or money-back guarantees to ensure maximum 

protection for investors. This initiative grants investors a grace period of up to 14 days (in most cases) to 

seek reimbursement should a project fail to meet predefined KPI benchmarks. However, a persistent 

challenge surfaced — founders would be assumed responsible for covering these costs.


While the cryptocurrency market has since rebounded, with Bitcoin reaching new all-time highs and 

crypto fundraising increasing by over 50% in March 2023, launchpads have yet to let go of refundable 

policies that protect users at the expense of burdening founders.
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Contrary to the widely adopted refundable model, which safeguards users at the founders' expense, Ape 

Terminal employs a non-refundable policy, assuming full responsibility for its users without imposing 

punitive measures on founders.
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Fundraising
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Fundraising is one of the most challenging yet essential aspects of any early-stage startup. According to 

CBInsights, insufficient funds and inability to raise new capital account for the failure of 38% of startups.


Traditional crowdfunding platforms like Kickstarter and Indiegogo have long been the go-to funding 

avenues for early-stage startups. However, their outdated business models and stringent requirements 

have led to growing dissatisfaction among founders, prompting them to seek alternative funding solutions.


One major criticism is the "all or none" model adopted by Kickstarter. While this model benefits investors 

by ensuring that only fully funded campaigns launch, it does so at the expense of founders, who risk not 

raising any funds despite incurring substantial upfront costs due to the requirement of a working 

prototype before a campaign's launch.


Furthermore, the stringent timelines and low average fundraising amounts complicate the process of 

securing sufficient capital. These challenges have driven many founders to bootstrap, often leading to 

inevitable failure. This is evidenced by the declining success rates of leading crowdfunding platforms: 41% 

for Kickstarter and a mere 9% for Indiegogo.

Funding Model

Platform Fees

Countries Accepted

Payment Processing Fees

Payout Time

Average Raised Amount

Token Offering

0%

50

Zero costs

At Token Release

$200,000

Fixed (All or Nothing) Flexible Model

5% of funds raised 5% of funds raised

25 33

3% + $0.20 per pledge 3% + $0.20 per pledge

14 Days

$23,000

15 Days

$15,000
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Follow-On Funding
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One of the primary advantages of hosting sales on launchpads is access to funding. However, few 

launchpads provide startups with the opportunity to secure additional funds beyond their token sale. 

Additionally, the amounts raised from the token sale often remain undetermined due to the prevalence of 

refundable policies.


Ape Terminal is the industry’s only launchpad that enables startups to secure follow-on funding beyond 

their token sale. In the short period leading up to the token generation event, projects can leverage Ape 

Terminal’s brand, marketing, and distribution to raise additional funds and benefit from post-launch 

liquidity.


As a result, projects launched on Ape Terminal have cumulatively raised $18 million in follow-on funding 

through liquidity bootstrap pools (LBPs). Several of these projects successfully secured an additional $2-

$8 million each through LBPs.



14

Centralized Exchanges
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Listing on major centralized exchanges is a key driver of a startup’s performance, significantly boosting its 

credibility and market exposure.  According to a CoinGecko report, startups listed on major exchanges 

consistently achieve higher trading volumes compared to those on smaller platforms.


Bybit's 2024 Institutional Report further reveals that several centralized exchanges (CEXs) tripled their 

monthly trading volumes from October 2023 to March 2024. This surge was driven by rallies in Bitcoin and 

Ethereum following the approval of spot Bitcoin exchange-traded funds (ETFs) in the U.S., indicating a 

growing shift towards more speculative assets.

While major indices in traditional finance (TradFi), such as the S&P 500, Nasdaq-100®, and Dow Jones 

Industrial Average, have reached new all-time highs since September 2023, Bitcoin (BTC) and Ethereum 

(ETH) have delivered far superior returns. In absolute percentage terms, BTC and ETH have significantly 

outperformed all TradFi indices, including both equities and fixed income.
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As a result, crypto centralized exchange trading volumes have now surpassed those of traditional stock 

markets. For example, Japan's JPX Stock Exchange averages a daily trading volume of $34.9 billion, which 

is less than that of a single major cryptocurrency exchange. Similarly, Germany’s Deutsche Börse sees 

about $4 billion in daily trading volume, comparable to a Tier 2 crypto exchange.
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Resources
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� papers.ssrn.co�

� coingecko.co�

� theirm.or�

� beincrypto.co�

� grayscale.co�

� theblock.c�

� crypto.com

� crunchbase.co�

� coindesk.co�

� cbinsights.co�

� coingecko.com (2�

� trhx.co�

� coinbase.co�

� bitget.com

General Disclosure: This material is prepared by Ape Terminal and is not intended to be relied upon as a 

forecast or investment advice, and is not a recommendation, offer or solicitation to buy or sell any 

securities, cryptocurrencies or to adopt any investment strategy. The use of terminology and the views 

expressed are intended to promote understanding and the responsible development of the sector and 

should not be interpreted as definitive legal views or those of Ape Terminal. The opinions expressed are 

as of the date shown above and are the opinions of the writer, they may change as subsequent conditions 

vary. As such, no warranty of accuracy or reliability is given and no responsibility arising in any other way 

for errors and comissions (including responsibility to any person by reason of negligence) is accepted by 

Ape Terminal. This material may contain ’forward looking’ information that is not purely historical in nature. 

Such information may include, among other things, projections and forecasts. There is no guarantee that 

any forecasts made will come to pass. Reliance upon information in this material is at the sole discretion of 

the reader. This material is intended for information purposes only and does not constitute investment 

advice or an offer or solicitation to purchase or sell in any securities, cryptocurrencies or any investment 

strategy nor shall any securities or cryptocurrency be offered or sold to any person in any jurisdiction in 

which an offer, solicitation, purchase or sale would be unlawful under the laws of such jurisdiction. 

Investment involves risks.

Join Apes

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3512125
https://www.coingecko.com/research/publications/2024-q1-crypto-report
https://www.theirm.org/news/why-90-of-initial-coin-offerings-icos-security-token-offerings-stos-fail-and-much-of-the-rest-may-follow/#:~:text=Due%20to%20a%20number%20of,between%20traditional%20IPO's%20and%20ICO's
https://beincrypto.com/why-crypto-projects-high-failure-rate/
https://www.grayscale.com/research/reports/demystifying-bitcoins-ownership-landscape
https://www.theblock.co/post/276427/crypto-investor-realized-gains-2023
https://crypto.com/research/2023-crypto-market-sizing-report#:~:text=Global%20cryptocurrency%20owners%20increased%20by,for%2051%25%20of%20global%20owners
https://news.crunchbase.com/web3/funding-cratered-sbf-ai-crypto-bitcoin-eoy-2023/#:~:text=Funding%20to%20Web3%20startups%20%E2%80%94%20defined,%2426.6%20billion%20in%202%2C891%20deals
https://www.coindesk.com/business/2024/04/02/crypto-venture-capital-fundraising-jumped-over-50-in-march-amid-rally/
https://www.cbinsights.com/research/report/startup-failure-reasons-top/
https://www.coingecko.com/research/publications/how-many-gamefi-dead
https://trhx.com/research/bybit-x-treehouse-institutional-industry-report-2024?ref=treehouse-daily.ghost.io
https://www.coinbase.com/institutional/research-insights/resources/education/2023-institutional-investor-digital-assets-outlook-survey
https://www.bitget.com/academy/What-Does-the-Future-Hold-for-Crypto-Exchanges-Key-Takeaways

